
1 

Leadership After Action Report (AAR) 

Date Completed: Prepared By: 

While this After Action Report captures insights from the current practice analysis effort, it also 
serves a forward-looking purpose. Most accrediting bodies recommend or require revalidation 
every 5 to 7 years. 

Use this report to: 

• Build institutional memory
• Capture lessons learned
• Identify leadership and process improvements
• Prepare for the next cycle with greater clarity, alignment and confidence

Section 1: Strategic Clarity 

1. Was the purpose of the practice/job task analysis clearly defined and aligned with
organizational goals?

2. Key decisions that demonstrated alignment with strategy:

3. Gaps or confusion that arose:

Leadership Reflection: What could I have done to improve clarity or alignment? 
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Section 2: Team Leadership & Empowerment 

1. Did I empower SMEs and team members to lead within their roles?

2. Examples of effective delegation and trust building:

3. Moments when my leadership was ineffective (and why):

Leadership Reflection: How did I handle the situations above? What would I do differently? 

Section 3: Operational Execution 

1. Was the data collection (surveys, interviews, etc.) phase well-managed? Why or why
not?

2. Challenges encountered and how they were resolved:
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3. Did I maintain momentum and accountability throughout the process?

Leadership Reflection: What did I learn about my ability to drive progress? 

Section 4: Decision-Making & Consensus 

1. Did I guide the team effectively through conflict or competing perspectives? How?

2. Tough decisions I had to make (and the outcome):

Leadership Reflection: How did I balance confidence with humility? 

Section 5: Owning the Outcome 

1. Is the final exam framework defensible, aligned and actionable?
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2. How do I know it reflects both data and strategy?

3. If I had to do it over again, what would I change?

Final Reflection 

What did this practice/job task analysis teach me about leadership? 

What commitments am I making for next time? 
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