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Practice Analysis Mission Brief

Date Completed: Prepared By:

The Practice Analysis Mission Brief helps you define the "why" behind your effort and
establish a clear sense of purpose from the start. This worksheet ensures your analysis is
grounded in organizational goals, stakeholder expectations and effective leadership principles.
Fill it out before you begin your practice analysis to reduce confusion and lead with intent.

Why are we doing this practice analysis? What are we ultimately trying to achieve?

Example: “To ensure our certification reflects current professional practice and supports our
organization's goal of expanding into new healthcare markets by 2026.”

Your Statement:

What organizational goals, strategic plans or external drivers does this initiative support?

|:| Accreditation requirement (NCCA, ISO/IEC 17024)
|:| New certification launch

|:| Market repositioning or expansion

|:| Declining pass rates or exam feedback

|:| Role evolution or emerging sub-specialties
[ ] other:

Describe the strategic tie-in:
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What will success look like for this project? (Be specific.)

Example: “A completed practice analysis and finalized exam blueprint aligned to
accreditation standards by Q4.”

|:| Accreditation requirement (NCCA, ISO/IEC 17024)
|:| New certification launch

|:| Market repositioning or expansion

|:| Declining pass rates or exam feedback

|:| Role evolution or emerging sub-specialties

|:| Other:

Who'’s involved and what are their responsibilities?

Include internal staff, SMEs, psychometricians, consultants, etc.

Name Role
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What could get in the way? What are we assuming going in?

Risks

Assumptions

How will you model effective leadership throughout this project? (Optional but powerful)

Example: “I will own clarity of purpose, ensure cross-functional collaboration, and take
responsibility for any misalignments.”

Your Leadership Commitments:
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